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Today’s Presentation 

Fewer People with Mental Illnesses in Jail 

Santa Clara County Steps Up 

COMIO Educational Visit in a County-wide 

Context 
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There will be fewer people with mental illnesses in our jails tomorrow  
than there are today. 
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30 Boards of Supervisors have passed Resolutions 
 

Stepping Up counties represent  +70% of the state’s 
average daily jail population  

 

More counties are engaged 
 

California Steps Up 
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Stepping Up: The California Summit 
brings leadership teams from 53 counties 
together in Sacramento  

All 58 counties respond to state-wide 
survey of needs and current practices, 
presented to COMIO November 2016 

State-wide leadership Stepping Up 
planning developing implementation 
tools, highlighting successes 
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What Does “Stepping Up” Look Like Locally? 

1. Is your leadership committed? 

2. Do you have timely screening and assessment? 

3. Do you have baseline data? 

4. Have you conducted a comprehensive process 
analysis and service inventory? 

5. Have you prioritized policy, practice, and 
funding? 

6. Do you track progress? 
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Released in January 2017 

Six Questions County Leaders Need to Ask 
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Today’s Presentation 

Fewer People with Mental Illnesses in Jails 

Santa Clara County Steps Up 

COMIO Educational Visit in a County-wide 

Context 

Committed Leadership in Santa Clara County 

  Council of State Governments Justice Center | 9 

Supervisor Cindy Chavez Judge Stephen Manley 

Jail Diversion & Behavioral Health subcommittee 
under Reentry Network 

  

Miguel Marquez- Chief Operating Officer of the County of Santa Clara 
Jeffrey Rosen – District Attorney & David Angel- Assistant District Attorney 
Molly O’Neal – Public Defender 
Laurie Smith – Sheriff & Carl Neusel - Undersheriff 
Laura Garnette – Chief Probation Officer 
Toni Tullys – Director,  Behavioral Health Services 
Hope Holland – Consumer, Community member 
Erin O’Brien – President/CEO, Community Solutions 
Shawny Williams – Deputy Chief of Police, San Jose Police Department 
Laurie Palomo – SEIU union 
Wesley Mukoyama – Behavioral Health Board member 
Kathy Forward – Executive Director, NAMI 
Jim Ramoni – Director of Adult and Aging Services, SSA 
Patricia Lucas – Presiding Judge of the Superior Court, County of Santa Clara 
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Screening and Assessment 

 Recommendation: Develop 
standardized, validated screening 
tool and assessment process 
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Behavioral Health Services 
working on this process now 

Outcome measures needed to evaluate impact and prioritize scarce resources 

1. 
Reduce  
the number of people 
with mental illness 
booked into jail 

2. 
Shorten  
the length of stay for 
people with mental 
illnesses in jails 

 

3. 
Increase  
the percentage of 
people with mental 
illnesses in jail 
connected to the right 
services and supports 

4. 
Lower 
rates of 
recidivism 
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Focusing County Leaders on Key Outcomes Measures 

Using Baseline Data to Set Measurable Goals 
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Develop baseline data Inventory existing 
resources 

Prioritizing Funding 
&  
Setting Measurable 
Goals 
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Setting Measurable Goals 
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1. Reduce the number of clients/inmates on the Jail Assessment 
Coordination (JAC) list, which ranges from 80-100 individuals daily, with a goal 
of eliminating incarceration of individuals who are held only because 
adequate residential and outpatient services are not available.   

4. Reduce the number of people with mental illness and/or co-occurring 
(mental health and substance use) disorders that are booked into jail.       
Goal:  250 fewer people over two years. 

5. Reduce the length of time people with mental illness and/or co-occurring 
disorders remain in jail. Current length of stay:  159 days for males and 58 days 
for females. Goal:  80 days for males and 30 days for females.  

 

 

Excerpted goals from Report to Board (Aug 2016):  
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Today’s Presentation 

Fewer People with Mental Illnesses in Jails 

Santa Clara County Steps Up 

COMIO Educational Visit in a County-wide 

Context 

COMIO Work Organized around Four Key Measures 
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Reduce the Number of People with Mental Illnesses Booked 
into Jail 

15 

Thursday 
• Diversion & Drug Medi-Cal ODS (9:00 a.m.) 
• Santa Clara County Crisis Stabilization and Crisis 

Residential Facilities (1:00 p.m.) 

https://www.sccgov.org/sites/reentry/resourcecen
ter/Pages/Resource-Center.aspx 

Reduce the Number of People with Mental Illnesses Booked 
into Jail 

• Do we have effective police-mental health collaborations 
to divert people w/SMI from arrest and connect them to 
care? 

• Do we have crisis mental health services able to 
responding to calls for service involving people w/SMI? 

• To what degree are there a set of high utilizers responsible 
for large set of jail bookings?  
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Shorten the Average Length of Stay in Jail for People with SMI 

16 

https://www.dreamstime.com/editorial-photo-san-jose-superior-
court-building-california-neo-classical-designed-architecture-
santa-clara-county-image55545831 

Wednesday 
• Overview (10:00 a.m.) 
• Pre-Trial and Collaborative Courts (12:30 p.m.) 
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Shorten the Average Length of Stay in Jail for People with SMI 

• Do we have pretrial programs that identify people w/SMI 
and consider them for jail diversion to services and 
supervision?  

• Do courts have the partnerships with clinicians, families, 
and advocates that enable them to quickly and 
appropriately review and process cases involving people 
w/SMI? 

• Have we considered whether bail practices are 
contributing to longer lengths of stay in jail for people 
w/SMI? 
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Lower Recidivism Rates 

18 

https://www.dreamstime.com/editorial-photo-
san-jose-superior-court-building-california-neo-

classical-designed-architecture-santa-clara-
county-image55545831 

Wednesday 
• Overview (10:00 a.m.) 
• Pre-Trial and Collaborative Courts (12:30 p.m.) 

Wednesday 
• Reentry Services and Mobile Health Clinic 

(3:00 p.m.) 
 
Thursday 
• Diversion & Drug Medi-Cal ODS (9:00 a.m.) 

https://www.sccgov.org/sites/reentry/resourcecen
ter/Pages/Resource-Center.aspx 

Increase the Percentage of People Connected to Treatment 

• Have we quantified the unmet need in terms of 
connections to treatment? 

• Do we know what additional capacity is needed in terms 
of crisis services, longer-term treatment and supports, 
supportive housing, etc.? 

• Are we tailoring the level of care and support based on 
need and risk?  
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• Do law enforcement, court-based, and jail personnel 
know how to navigate and access community-based 
mental health services? 
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Increase the Percentage of People Connected to Treatment 
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Wednesday 
• Reentry Services and Mobile Health Clinic (3:00 

p.m.) 
 
 
Thursday 
• Diversion & Drug Medi-Cal ODS (9:00 a.m.) 
• Santa Clara County Housing Initiatives (11: a.m.) 

https://www.sccgov.org/sites/reentry/resourcecen
ter/Pages/Resource-Center.aspx 

Lower Recidivism Rates 

• Are we targeting supervision, interventions, assistance 
based on assessed levels of need and risk? 

• Are we holding programs responsible for recidivism 
outcomes and reallocating resources based on outcomes? 
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For More Information on Implementing Stepping Up 
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THANK YOU 
For more information, contact:  
Hallie Fader-Towe, CSG Justice Center – Hfader@csg.org 

Deanna Adams, CSG Justice Center  – Dadams@csg.org  
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